
Lifelong 
Chicagoan 
Courtney 

Mayster steps 
into lead 

role at 
Much Shelist

Q+A

By John McNally

Courtney Mayster loves Chicago. Born 
and raised in the Windy City, it’s a 
place that she holds dear to her heart.  

“Now I’m leading a law firm which was born 
and raised in Chicago as well,” she says. 

Mayster knows the rhythms of the Chicago 
real estate market better than most. As of 
June 14, she became the conductor of Much 
Shelist after being named managing partner 
of the firm’s Chicago office. She’s been with 
the firm since 2009 and succeeds Mitchell 
Roth, who was Much’s managing partner for 
more than a decade.

Mayster spoke with Chicago Lawyer about 
her early goals for her new position, expand-
ing the firm’s female mentorship, the current 
landscape of the Chicago real estate market 
and more.

Q-and-As are edited for length and clarity.

Chicago Lawyer: What made now the right 
time for you to take on the managing partner 
role? What are your plans to put your stamp 
on it?

Courtney Mayster: Prior to joining Much, 
(more than) 13 years ago now, I’d say a leader-
ship role like this was not on my radar. I didn’t 
see women at that time in higher level posi-
tions. It just wasn’t something that was on my 
list of career goals.

But when I joined the firm in November 
2009, from day one I was provided with cer-
tain attorney development and leadership op-
portunities. (I) have had the support of this 
firm every step of the way.

Despite the other leadership positions I’ve 
had, it really wasn’t until Mitchell Roth an-
nounced he was stepping down (when) things 
started coming into focus for me. I threw my 

hat in the ring and here we are.
Chicago Lawyer: Since the role wasn’t ini-

tially on your radar, when did you start to feel 
comfortable with the idea of taking it on? And 
how do you feel seeing more women, such as 
Joanna Horsnail at Mayer Brown, in the indus-
try becoming firm leaders?

Mayster: It’s awesome there are so many 
women that are now in these high-level po-
sitions in the legal field. I didn’t know what it 
looked like because I didn’t really have female 
mentors growing up in the profession. How-
ever, I feel very fortunate that I did have a lot 
of male allies along the way, who pushed me 
forward and who opened doors for me. I rec-
ognize that not all women have that. 

It was fortunate. I was given different leader-
ship positions along the way. I chaired the real 
estate group for more than 10 years. I was the  
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firm’s marketing partner. I joined the man-
agement committee and then things started 
taking shape. I could take my career and my 
leadership to the next level. 

Chicago Lawyer: How do you hope to ex-
pand female mentorship at Much?

Mayster: I’m sort of figuring out my plan 
for the years to come, including a new, five-
year strategic plan that will kick off simultane-
ously with me stepping into the role. It’s just 
being that ally, that mentor for women coming 
up behind me. (I want to) be more intentional 
about it. 

I have an open-door policy. I am accessi-
ble. I want women to realize … whether they’re 
within my firm or within the industry, (that) I 
am open and accessible. I am ready to talk 
and listen. 

For women that want it and see that it’s 
possible, that’s really going to create this next 
generation of female leaders.

Chicago Lawyer: How does taking on this 
role shift your day-to-day practice? How do 
you expect to balance that? As you know that 
work doesn’t stop.

Mayster: You’re absolutely correct. And 
you know what? I wouldn’t have it any other 
way. My client relationships mean the world  

to me. I love practicing law. I love 
the real estate industry. 

Actually that was a big consid-
eration in me taking on this role — that 

I still consider myself a full-time real estate 
attorney. That’s important to me. In terms of 
the balance … I’ve already had numerous lead-
ership positions which came along with great 
responsibility. I’m used to juggling a lot. 

Chicago Lawyer: With new mayor  
Brandon Johnson in place … where do you  
see the Chicago real estate market at now? 
Where can it go in the next 18 to 24 months?

Mayster: We all know what’s happening in 
the economy right now. A lot of the conversa-
tions (I am having) with clients … I keep saying 
I feel like we’re in a period of stagnation. No 
one is killing it, no one is thriving. But the floor 
isn’t falling out beneath us.

People are just kind of waiting until there’s 
a bit more certainty. Right now, I feel like it’s 
the patience game. Not everyone is great at 
it. Go around the city … whether it is Fulton 
Market, West Loop (or) pockets off Chicago 
Avenue, you’re still seeing cranes. You’re still 
seeing buildings going up. Real estate has a 
hard time sitting on the sideline.

Chicago Lawyer: How do you reshape or 
rethink the day-to-day work when we’re in a 
muddled period with real estate deals?

Mayster: I sort of analogize this right now 
to when I joined the firm in November of 
2009, which was in the middle of the Great  

Recession, which was a real estate and  
banking recession. It was doom and gloom 
boom back then and I don’t think we’re close 
to that (now). 

We’re also staying busy with clients who 
have shifted into other areas. For example, the 
banks (in regards to) commercial real estate 
are tightening up a bit. A lot of private credit 
and private lenders are on the scene who have 
the flexibility to continue to make loans without 
the regulatory hassles and to get deals done 
quickly. So, for people that still want or need to  
(make transactions), our private lending cli-
ents have really stepped up. 

Chicago Lawyer: Where do you see the  
talent acquisition market being at right now?

Mayster: We’re figuring it out right now in 
terms of our growth strategy and connection 
with our strategic plan. I think associate later-
als are down like 66%, given where they were 
over the last few years. 

When I came (to Much) and I asked them 
that question, why would you be hiring a real 
estate attorney in the middle of a real estate 
recession? The response was ‘we recognize 
this is a moment in time.’ So, it’s continuing to 
be opportunistic and not short-sighted. When 
there’s good talent on the market you want to 
pick those people up.
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